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Creating good specifications is like a 
Porcupine making love…. 

• It can be done, you just need to be careful. 



Where do specifications come from? 

• Plagiarism, thievery, and fatigue ! 



Where do specifications come from? 

• Federal specifications, other states, Corp of 
Engineers all contribute to local specifications. 



Why do we need good specs? 

 

 

•                       owner                contractor 



Why do we need good Specs? 

• Fewer headaches for the owner 

• Fewer shut downs and faster project 
completions  

• Public impressions favorable to fast projects 

• Lower bids 

 



Do Contractors want to work with your 
agency? 

• Are there favorable agencies to contractors? 

• Why? Personalities, specifications, or 
administration? 

 

• Do Agencies have favorite Contractors? 

• Why? 



What is a good specification? 

• Good specs. clearly describes desired results 
and outlines parameters used to judge the 
results. 

• Good specs. leave little or nothing to 
“interpretation” by anyone. 

 



Clean your Room(Spec.) 

• But not by throwing all of the stuff under  the 
bed…..(change order) 



Good specs. need to pass the 80/20 
rule 

• Good results are achievable at least 80% of 
the time with the written specification. 

 



How do you do it? 

• Arguments?  Capitulation?   Law suits? 



How do you do it? 

• Work to understand each stakeholders 
perspective 



Poor method 
• A spec is written by an owner without regard 

for workability or consequences 



Good method 

• The Spec is written, then changed upon 
realization of unfair , unclear consequences 
imbedded in the spec. 



Best Method 

• Both contractor and agency owner collaborate 
to create clear and concise specifications 



Both sides want certain things 

• Owners want few problems and good results 

• Contractors want to be able to build the job 
without losing money. 

 

• Owner                                        contractor 



Who should write specifications 

• The best writers have field experience within 
the discipline. They have observed, or 
administered projects. “Hands on experience” 

• Owner ?                Supplier?            Contractor? 



Both sides must understand the needs 
of the other  

• Experts in the field being discussed help with 
technical issues.  Contractors evaluate the 
constructability of the spec while the owner 
evaluates the desired results.  



Clear  specifications are written so that 
all involved understand  

• The contractor understands the goal 

• The inspector understands the goal 

• The owner understands the goal and the 
issues involved. 



Both side must develop some level of 
trust with each other. 

• There should be consensus between owner 
and contractor or nothing is achieved. Both 
side should feel that the other side is being 
fair. 



What drives changes to a 
specification? 

• Changing technology, products, or techniques 
will drive a change to specifications. Some of 
these are: (asphalt related) 

• Warm mix, RAP, asphalt burn ovens, thin lift nuclear 
gauges, intelligent compaction equipment, infrared 
temperature photos 



 



 



 



Was anyone left out? 

Sure we did! But nobody in this market. 

• There are hundreds of polymer types 

• Rubber types, plastic types, vinyl types, 

• blends of polymers,  

• blends of chemicals and polymer 

 

• Chevron’s Elvaloy 

 



Committed to the process 

• Commitment from both owner and 
Supplier/contractor will eventually create a 
fair specification that protects the owner and 
can be constructed by the  

• contractor( Happy ending) 



Collaboration brings fair and buildable 
results  

• Both sides benefit from fair, buildable results. 



Questions? 


